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Article | -- Introduction

School districts, educational organizations, state gcvernments, anc the
faderai government reccgnize nct orly the key role that building principais
play in school improvement, bui also the increasea compiexity of that
role. The Wallace Fcundaticn Report, How [ eadership Infiuences
Student Learning (2004) corcluded: “l.eadership is second oniy to
teaching among school influetices on student success. 1he impact of
ieadersnip is most significant in scheols withh the greatest needs.”

Meeting the Reguirsmenis of Siaiuie and Rule

in orger tc comply with the rules of Chiagter 508 of Titie 20-A, are expected io
develon and implement a performance evaluation and prefessional growth
(PE/PG]) system for principais for full implemsantation py the 201€-2017 school
year. The Cage Elizabeth P-PEPG satisfies Crapier 180 by including:

» Standards of professicral practice by which teachers and building principais
are evaluated,;

» Muitivle measures of effeciiveness, inciuding studeni learning and growth:

* Four-level rating system that differentiates amony principais based on
standards of professional practice and multinie measures, and attaches
consegquences to each ievel;

» A process ior using informaticn from the evaiuations tc inferm prefessiona;
deveiopmeani;

» [mpiementation procedures that ensure fairness, inciuging a recuirerient for
regular evaitations, ongoing training, neer review components, and a !ocai
steering commiilee to review anc refine ine sysiem; and

¢y

a The opportunity for a princigai raied “ineffeciive” to impierient a professicnal
improvement pian.



Article |l -- Goals and Purpose
Cape Elizabeth Schooj Repzartraent Mission
We empower students with the acacdemic, sersonal, and sociai
knowledye and skiiis needeqd to build fuifilling and engaged lives.

Philosopliv of Performaince Evaiuation / Professional Growt

Systers

The Cape tlizabeth Scheol Departnent is cemenitted to providing aii
students with quality educationat experiences in ain acacemicaliy,
physicaliy, sociaily and emoticngliy safe setting. Fer each student {o
succeed, ail staif members must work tc centinually imorove their
nrofessionai competence and ceollegiaiity io implement a coniinuous cycie
of improvement. This dual focus cn incividual and collegiai
professionalism provides z strong sysiem of sunpert for each student's
achievement anc growth.

eveluation includes processes for supperting professiona!l growih and
processes for professional accountatiiity. The esiabiished professionai
and instruciional practices standards are designed to improve
professional knowiedge and skilis ¢ raise student achievement, serving
to support both professional growth and perfcrmance evaluation. The
system is designed to integrale growih and evaluation in ways that are
seamless and supporiive.

5

Goals and Purpocse

The overarching goai of the P-PEPC system is to ensure that teaching
and learning will continually impreve. The P-PEPG committee worked to
make a system that:

« Is fair and equitabie io all principais and evaluators

« |s based on mutual respect

« Is rooted in coiiaboration amongst principais and between principals
and evaiuators



- Fosters self-reflection

. Is eflicient

. |s differentiated based an the needs and interests of each individual
principal



Article {ll -- Pian Basics

The infermation below is provided tc give a general overview of the
CE P-PEPG pian. More detaiis can e found by working through the

iinks on the Tzabie of Contents, The Ginssary offers important
aefinitions that may aid understanding.

viultinie Measures of Effectivensss
The Cape Elizabeth P-PEPG mudel combines four distinct measures of
effectiveress.

*  Definad iz ike Indicators of Kine Marskafl's
Prizcipal Lval sation Hubrics

Professional Practice

*  [Based on progress loward Professional
Learning and Crowth SMART gual

Professional Growth

Educetors’ Student . rregate student growth as measured
Lesrning and Growth by Educatlor Student Learning and
Rating Growth Ratings

Building-Levet Academle *  Aggregete studentachievementand
Achievement cnd Growth growlh as measured by building level
Rating achievementdata

The P-PEPG Process
Ali the growth plans in the Cape tiizabeth P-PEPG evaluaticn system
encompass the same steps:

Step 1. Refleciion
Step 2. SMART Coal Setling



Step 3: Feedback and Growth
Step 4. Mid-Cycle Conference

Step 5. Continued Feedback and Growth

Step 6: Summative Conference

Since the reflection and geal setting happen in preparation for and
during the Summative Conference, these steps roil tegether and
make the process recursive.

A summary of the cycle steps is pro.nueq in the P-PEPG Process Steps

chart beiow and details are availabie in &Articie iV
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It is important tc note that an Evalugtor can move the Principal (¢ a
Professionai improvement Plen without a Summative Conferance

after concerns have teen not
with ample time for improvement. See Article i Girow

ed and actionable feedback proviged
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#ians (Part 2} for more information abouit Principals who are moved
from a Professicnal Growth Pian te a Professicral Improvement Plan
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P-PEPG Process Steps

Step

Description

Timeframe

Siep 1: Refiection

Frincipais use evioence
inciuding seif-ratings cn
the Marshall Princical
Evaiuation Rubrics %o
refiect on their praciice

At ihe stari of ine initial
cycie anda then just prior
10 the Summative
Ceonference in Februan

Step 2: SMART Goal
Setting

The resuits of reflecticn
are used to sat at leas:

Bv July 31




one (1) Professiona!
Learning ana Growth
SMART goal and ar least
two (2} Siudent Learning
and Grewth SMART
goals. One SLG SMART
Goai: is iiec ic the SLC
Ratings of tre Educators
whom the Principai is
responsizle for
evaluating. The oiher
SLE SMAKT Coal is
related to building
acadamic achievernent
anc growth as measured
by testing.

Step 3: Feadbhack and
Crowti

Principais enact action
sieps and Evaluaters
begir: mini-ossarvations.

August - Januaiy 34

Step 4: Mid-Cycle
Coinfarence

Principais ant =vaiuators
fiii out the Marghali
Rubrics ang coring
togeiher iv discuss
reilectior: resuiis,
pregress toward SMART
goals, and next stess.

53y January 31

Sten §: Continuad
Feedback and Growti

Principais continue with
action steps and
Evaiuators conilaue mini-
observations

~egruary 1 - June 30

Step 6: Summative
Conference

Principais an¢ Svaluators
fili out the Marshali
Rubrics ang cocrne

By July 15




together ic discuss
reflection resulis, SMART
goal resuits anc
Principal’'s written
reflection ebout the werk,
sirengths and growth,
ratings, the Growth Plan
assignment, and next
goals.

Timelines
The first year of implementation is the 2016-2017 schooi year. The 2015
2016 school year serves as a piioi year.

The Impiementation Timeline
Implementation wiil begin in the 2016-2017 school year, Below are detaiis
about how the timing will work.

« Principais will submit preposed Frofessionai and Student Learning and
Growth SMART goals fcr gpproval by Evaluators no later thian Augusi 15,
2016 approved by August 30, 2015,

« Beginning no later inan September 1, 2016, Evaluaiors will begin mini-
observations while Principzals >egir implementing aciion: steps.

« The Mid-Cycle Coriferences will e comglete no later than November 30,
2015.

« Summative Conferences will ze comglete no later than February 5, 2017.
Principals will oe piaced on cifferertiaied Growth Pians {Proiessional Growth
or Prefessional Improvement) beginning in Maich 2047 based on the resuiis
of the Summative Conferences.

« After this initiai year, the evaluation cycle wiil use a "nermai” cycie as cutlined
in the timeline chart below wiih the exception of new hires, who wiil uss this
impiementaiion timeline for the first year of empioyment.



Principals on a Professional Growth Plan

Observations begin March 2016
SMART Goal setting March 2016
Mid-cycle Conference By November 30

Summative Meetings By February 15




Article IV -- The P-PEPG Process

P-PEPG Process Steps

Step

Description

Timeframe

Siep 1: Refleclion

Principais use evicerce
including self-ratings on
the Marshal! Principal
Evaivation Rubrics 0
reflect o their praciice

At ine start of the initial
cycie arc then just prior
¢ ihe Summative
Conference in February

Step 2: SKMART Goai
Setiing

The resuits of reflection
are used to sat at least
cne (1) Piotessional
Learning and Growin
SMART goal and at ieast
two (2) Student _eaming
and Growth SMART
goals. Cne SLG SMARYT
Goai is tied o thie SLG
Ratings of the Educatsrs
whom the Principal s
respongiodle oy
evaluating. The other
SLC SMART Coal is
relaied 1o buiiging
acaoemic achievement
and growih as measured
by testing.

By =etruary 18

Step 2: Feedback arnd
Growth

Principals enact action
eps and Zvaluaters
begin mini-chssraiions.

redruary 15 - Novemzer
30

Step 4: Mid-Cycle

Principais anc tvaluators

3y November 30




Conference

fill out the Marshali
Rubrics @ng come
together fc discuss
reflection resulzs,
progress toward SMART
goals, and next steps.

Step 5: Continued
Feedback and Growth

rincipais continlie with
acticn siepe and
Evaiuators coniinue mini-
chservaticns

Novemser 30 - Fabruary
15

tep &: Summaiive
Conference

Principals and Evaiuators
fiit cut the Marshall
Rubrics and ccme
together o discuss
reflectior: resulis, SMART
goal resuits, strengins
and grewth, ratings, the
CGrowth Plan assignment,
and nexi gcais.

g8v February 15




Step 1: Reflection
The first step in the evaiuation process is for the Principal to refiect on

nis/ner own overail performance.

Each Principal wiil rate him/herseif using the Marshall Principal
Evaluation Rubrics at the start of 2ach cycie.

The Marshrail Rubrics are attachag baiowe.

Marshall instructs, “When scoring 2ach rubric ling, it's best to read the
Effective level first, anc if that dcesn't capture the [educator's] work, look
left or right and mark the [eve! that contains the mest accurats
description” {(Marshali, Kim. Teacher fveluation Rubrics.” The Marshaii
Memo. The Marsnali Memo.cocm, 2815, Web. 2 jan. 2614

The self-rating from the Marsrail Rubrics is shared with the Evaivator anc
is used as a goint of conversaticn about grewth and goails. During the
initia! cycle, this conversation takes place as tha first siep. After the initial
evaluation cycle, this conversaticn is pait of the Summative Conference
in late Jarivary/February.

Elements that might contribute o preauctive reflaection inciude:
o Student Data
o Professional Practices
v Past Evaluations
o Documentation of mini-chsarvations



Step 2: SMART Goal Setting and Approval

In order to promote refiection and ailow Principals to target their own
growth, each evaluation cycle a Principai wiii set at ieast three (3}
SMART goals: cne targeted at Professioral Learning and Growtn (Pi.C),
one targeted at helping Educators meet their Student Learning and
Growth (SL.G) Geals, and onie targeted at buiiding-level Student
Achievement and Growth as measured by achievement data.

A Smart Coal is:

Specific S
Measureable M

Actionable A
Relevant R

Time Based T

'n order for a SMART Goal io be successfu! ii should:
* Aggressively promote student growth
= Align to disirict Strategic Plan

» Have well deveioped acticn sieps thai may be monitored for progress

The SMART Ggoals can be developed



« individually - Final completed cocument will be submitted tc the
Fvaiuator for approvai;

= Through a collaborative process of peer review - Final compiated
documernit wiil be submitted o the Evaluator for approval;

* Atz conference with the Evaivater



Part A: Professional Learning and Growth
SMART Goal Setling
in order i0 create a PLG SMART gozi, follow two steps:
1. Use your reftection and the atinctations on the Marshail Rubric
as weli as survey metrics tc determine an area cf growth ¢n which o
focus.

2. Outline the steps you wiii teke to achieve the goai alid how you
will measure growth in these arees

o A successful geai snouid include 3 action sieps that take olace
threcughout the cycle.

o Evidence of each aciion step is expecied.

o Evidence should te information gainered during the course of regular
responsicilites; it should retiect authentic practice.

ror tools to help develop goals, see the SMART Coal Teinpiate and
SMART Goal Rubric (attached beiow)

PiLG SMART Goals are due tc the =veiuater oy March 15.
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Cape Schools Open Minds
and Open Doors SMART Goal Template

Educator Schoal:

Name:

Team/Collaborators:

GrraderSubject:

BV AT  Student Learning and Growth
[1 Professional Learning and Growth

S—Specific Use this template to compose SMART goals. Focus on defining a
M—Measurable measurable desired outcome and then plan action steps that will help
A— Actionable you make progress toward the goal. Action steps outline strategic
R—RelevantRosults-oriented decisions or accomplishments necessary to achieve the goal.

. Description of action steps should include a rough timeline or series
T—Time-bound of target dates, and identify team members who may be responsible
for assisting the educator.

SMART Goal Statement

NMeasurement Derails;
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Action Phn

Achon Step Fimeline Antigipated Evidence Evidence
Clollected?

NOTE:
Professional, Monitored and Directed plans require a minimum of three (3) action steps per goal.
Probationary plans require a minimum of two (2) action steps per goal

Educator Signature:

Evaluator Signature:

Adapted Aprit 2015 from Falmouth, Maine Public Schools SMART Goal Template 2014/2015



Part B. Educator Student Leaming and Crowth

Rating (SLGR) SMART Goal Setting

in order to create a SLGR SMART goea!, foilow two steps:
1. Consider the SLG goals of the Educaters whom you evaluate e
determine which best practices will helo those Educators reach their
goais. Create a SMART gosal fccused on using these best practices
to help the Educators ana students under your supervisior.

2. Outiine the steps you will take tc achieve your goal and how vou
wiil measure progress

o A successiui goai shouid inciude three (3) action steps that take clace
througrolt ihe cycle.

o Evigence of gach aciion step is expecied.

v Evidence mighit include measuring how many Zducators who arg in
their Summative yaar cf evaluaiicn receive an "Effectve” Student
Learning and Growth Rating.

o Evidence should be informaticn gatherec during the course of regular
responsibilities; it should reflest authentic practice.

ror tools to help develop goals, see the SMART Coal Tempizte and
SMART Goal Rubric (attached baiow;

SLGR SMART Coals are due to the Evaivator by March 15



Part C: Building-leve! Student Achievement and
Growth {BSAG) SMART Goal Setting

BSAG SMART goals assist Principals io focus ch heiping students make
meaasurabie growih toward siudent iearning standards.

Sters for the Building-level Siudent Achievement and Growth Smart Geai:

1. Cescribe the group of sivdents whom you wil! frack
« This could be a particular grade-level or another sub-set of sivdenis

» Ensure that the group is weit matchec with the acticn stens you will
take o heib produce achicvemernt and growtn

2. Desciibe the assessment or: which you expect tc see specified
achiavement or growth.

= Principals may choose io use an acrizvement-basec assessment sus
as the stale assessmani ci the PSAT or a grovith assessmeant such as
the NWEA or STAR

« If using an achievement assessmant, Principais may choose to use the
previous years' achievameni data in ccmparison wiith this year's
acnievemeni data tc rneasure a group's growith over time

3. Describe the iype and amount of achievement or growth thai is expected
for the group in guestion.

4. Cutline the sieps ycu will take o help siudenis make growth. These steps
snouid be based on research-nased best practices and mignt include sieps
such as fostering a grade-ieve: or content-izvel PLC, crealing a special
commiitee, or enacting a building-ievel initiative.

F¢r tcols o heip develop goaiis, see e SWART Coal Templaie snd SMART Coal
Rupric (atiachec below;

BSAC SMART Goais are cue 0 the Evaluaior by March 15



Part D: Approval and Revision of SMART Goals
rollowing reflection anc initiai goai setting, the Principal will seek
review and approval of goais.

« Goals must be approved by the Zvaiuator by March 37

« A copy of the CESD SMART Goal tempiate (or a simiiar document) for
each goai is to be signea by both the Princinai and Evaluator and kept in
an evaluation file.

» Once approved, SMART goals may be revisec by mutuai agreement of
both Principal and Evaluator



Part E: SMART Goals and the Summative Rating

it is not necessary to meet each SMART goal in its entirety to achieve
an Effective rating. In fact, revision of the geals is encouragen, sinc
such & step shows ampie seif-reflecticn and professionaiism. I this
olan, the SMART gcals are meani to heip # Principal become refleciive
and acticn-oriented about his/her practice. For more about how ifie
SMART goals tie to the Surnrnative Rating, plaase see Article Vi --
Summative Ratings. The information is also summarized below.

s Progress toward PLG SMART Geal(s} as demonstraled tirough
conversatlion anc evidence helos the Evaluailor datermine the
Professioriai Growth Rating {(Step Z of the Surnimative Rating). This is then
combined with the Prcfessional Pracrice score, gathered from the

Marsnell Rubrics, to create an overall Professional Rating,

» Results of the SLGR arid BSAG SMART gcais as weli as progress toward
those goals as demonstrated tirrough conversation and evidence heics
the Evaluator determine the SLGR Rating (Step 2 of the Summative
Rating) and BSAG Rating (Step 4 of the Suminative Rating), which ars
combined to determine the overall Student Learining anc Grewth Rating.



Step 3: Feedback and Growth

Feedback and Growth occurs througheut a Principal's Flan, ro ratier
the type. The focus of this step is learning about the many facets of a
Principal’s practice, sharing insights ana feedback based on evidence,
and coilaborating in planring nex: sleps for professiona! growth. The

iMiini-Observation Cycie and the Aclian Steps -ramewoik suppori this
step.




Part A: Mini-Observation Cycle

Marshall expiains that, “To knowiedgesbly evaluate a principal at the
end of a2 school year, a supervisor needs to have been in tha schoo!
frequently, had lots of formative feedback conversations, and looked
at numerous artifacts. itis irresponsinie to fill out the rubrics based
on 1-2 visits and without ongoing dialogue” (Marshali, Kim. “#rincipa!
Evaluation Rubrics, 2013 The Marsheli iviemo. The Marsnaill Meme.cem, 2015,
Web. 2 Jan. 2014), These visits are cailed mini-cbservaticris. Detzils are

oelow.

¢« The number of mini-observations depends on the type cf plan which a
orincipal is on:
o Principals cn a regular Professionai Growth Plan will experience &
minimum of five (5) observations per year.

» Observations are primarily unanncunced, but both the
Evaluator and Principal are free to arrange visits in order to
best support professianal growth.

» One observation is an arrangad visit that takes placa during a
coaching conversation batwean the Principal ang ain Fcucator
whom hie/she evaiuates. Appropriate permission wili be
gained from the Fducator.

o Those on a Professiona! Improvernenrt Plan wili exparience at least
10 mini-observations per vear and car include an extended
observation at the request of eithar the Evaiuator or Principal.

« Mini-observations wil! iast an average of 15 minutes and can be longer
depending upcn rieed or Principal request.

« Observations shouid take niace in the setting(s) where the Princigat is
carrying cut nis/fher normat cuties, If the Princigal is called away or
changes tasks during the cbservatinn, the Evaluator should use his/ier
judgement about whether to shaccw the Priricipal. The goal is to gather
information about the Princinei’'s performance uncer typical
circumstances as well as his/her responses o the unexpected.

* The observation wiil be foilowed by a brief Tace-to-face ccaching
conversation within 48 hours of the observation. The two will ciscLiss



what the Evaiuator noticec during the time cbserving, anc actions that
might be taken to enharice practica.

After the coaching conversation, the Evaluator will summarize the
observation.
o The summary will inctude anv fciiow-up ciarifications that wera
made during the coaching conversation,

The tvaluator will print and sign a copy of the summmary and deliver it to
the Principal within one (1) week of the cbservation. The Principal wiil
sign the summary and return it tc the Evaiuator after making & copy for
him/herself.

The Evaluator will retain original, sizgned copies of the summaries in an
informal file to aid mia-cycie reviews ant summative conferences. These
surnmaries do riot get filed in the official perscnnai file.

Please see below for a suggestad “HMini-Obsarvation Summary” form
&



Cape Schools Open Minds
Mini-Observation Summary

and Open Doors

Lommunily

Educator:

Evaluator:

Class:

Date:




Pari 2: Action Step Process

The Action Steps are how Principais work toward attainment of their
gcals. There are many ways to make progress, so Principais are
encouraged to think both practically and creaiively about the steps thev
plan. ideally some action steps for each goai include werking with peers.
Steps such as participating in a peer observation or review of student
and/or professional artifacts can raise a Principa’'s awareness to the
particulars of his or her practice and ir turn foster & habit of refiection and

adjustments to nraciice.

All Action Steps must be evidential. That means:

« Evidential--Every Action Step must generzte and be rooted in dccumented

evidence.

o 1 ne documentation rnay be as deiziled or as concise as required to
reasonably reflect evidencs ccliecied ang feedback on educaior
practice and student imgzaci, and 0 summarize the face-io-face
conversation.

« Zvidence shouid be directly tied to the SMART goal.

« Evidence shou!ld be information gathered during ihe course of reguiar
responsibilities; it should reflect authentic practice

Action steps that are Perscn-{o-Person are preferred. That means:

» The action step inciudes a i\wo-way conversation guring which evidence is
discussed and feedoback or. Priricizal praciices is proviced.

o Most conversations are intended fo Le informai and concise, put couid
be lengthier, if necessary.

« Conversaiicns musi take place in & reascnabie perir\d of tme (with'-’r' 48
houis) fciiowing the Action Step: with few excepticnis {L.e., staff ilincs
elc.).

Self-selecled peer reviews crea recommended as aclion sieps.

Research-based, stakeholder surveys wili be used to inform goai setling



and action steps.

A minimum of thrae (3) Acticn Siepe are required for each SMART Geal.



Step 4: Mid-Cycle Conference
In November, the Principal will meet with the Evaluator to review overal:
professicnal practice and progress tcward the SMART goals

The Mid-Cycle Conference is a tiine o review the Principai’s overail
nrofessionai practice and prcgress towara hissfher SMART goails.

- The Evaluator should bring noies and evidence atcut any
Professiona! Practice Stangdards gbout wrich he/she is concerned.

- The Principai should bring evidence of action steps complated.

« SMART goais cani be adjusted at this conference (or at any time in
the process) by mutual agreemeri ic belter meet the growih needs
of the Principal

- If discrepancies with regard i¢c the Marshzll rubrics are unable tc be
resolved at the conference, a follow-up conference wiil be scheduled
to which both pariies will bring evidence pertaining to the standards
in question.

Although the Evaluator has the ability to change the Principai to a
Professional Improvement Plan with reasonable cause ai any point in the
cycle, the Mid-Cycle Ccnference is an appropriate time to have g
discussion about potential changes that are needed or that may te
warranted in the future.

The conference shouid be documentad using the Mid-Cycle Conference
Agenda (below) or a form simiiar to it which each party signs. fhe criginal
of this form is sicred in the Evaiuaticn riie. Mid-Cycie Conference
decumentation does not get filed in the Personnei Fiie.



Cape Schools Open Minds Principal
Mid-Cycle Conference Agenda

and Open Doors

Community - Academics + Passion - Et

Principal: Date:

Evaluator:

Note: A copy of this completed form (or something similar to it) should be kept in the Evaluation File
with the approved SMART goals and Mini-Observation Summaries.

In preparation for this meeting, Principal and Evaluator complete Marshall rubric ratings. The starting
point for the discussion is a comparison of those ratings. If discrepancies are unable to be resolved at the
conference, a follow-up conference will be scheduled to which both parties will bring evidence pertaining
to the standards in question.

Professional Practice
Standards from Marshall rubrics about which there are concerns:

. o Discussed
. O Discussed
. O Discussed
Professional Growth
Discuss action steps taken toward PLG SMART goal O Discussed
Student Learning and Growth
Discuss action steps taken toward SLGR goal 0 Discussed
Discuss action steps taken toward BSAG goal O Discussed

Mid-Cvcle Takeaways
List “take-aways” from the discussion, one (1) of which must be actionable 0 Discussed

Principal Signature:

Evaluator Signature:




Step 5: Continued Feedback and Growth

As has been stated, reedback and Growth occur throughout a Principat’s
pian. In this step, the Principai and cvaiuator take the findings from the
Mid-Cycle Conference and re-focus their efiorts for the iast part of the
cycie. The elements are the same as in Siep & Feedback ang Growth,



Step 6: Summative Conference

In early February, the Evaluater and Principai meet in a longer meeating to
review overall professionai practice anc progress toward the SMART
goals. This time they also discuss the Sumrnative Rating that the
Evaluatcer is ready tc assign, the resulting Pian assignment, and initia!
ideas for new SMART goals to begin the next cycle.

In preparation for this meeting, Principai arid Evaluater again comgletie the
Marshall Rubrics tc assess the Principal’s overali crefessional practice. The
comparison: of thcse ratings sheuld serve as a starting peint for the discussion.

o Marshali instructs, “Wren scoring cach rubric fine, it's besi io read the
tffective leve! first, and if that doasn’t capture the [educator's] work, lock lef:
or right and mark iha leve! that contains ine mcst accurate descripiicn’

(Marshail, Kim. “Teacner Evaiuation Rubdrics.” The Marshaii Memo.
Marshall Memo.com, 201E. Web. 2 Jan. 2014).

= As per Marshaii, evaluaters and educators will discuss standards where there
are discrepancies beiween Principal anc =valuaior rather than geing thrcughi
the rubrics line by in

« if discrepancies with regard t¢ ihe Marshall rubrics are unatle 10 be
resoived at the conference, a faliow-up conference wili be scheduled
to which both parties wiil bring evidence pertaining to the standards
in guestion.

The Evaluator and Principal discuss the resulis of ihe cycie’s SMART goal werk

and the Evaluator expiains his/her propesed Professicrial and Student Learning
and Growth ratings.

= The Principal shouid bring evidence of acticn stecs cempleted aleng with a
written reflection abcut the work.

« This time evidence is used as a way 10 heiu determing ratings and sat next
sieps.

¢ Evidence shouid be information gatherad during ihe course of regular
responsivilities; it should reflect authentic practice.



The Evaluator reviews the Summative Rating Worksheet to expiain his/ier thinking
about a final Summative Rating for if:e cvcie and reviews the Plan that will most
likely be assigned.

Educator and Evaiuator discuss what new SMART geals mignt e apcrosiiais for
the next cycle and any initial thoughts about aciicn steps that might be agoraziiaie

The conference shicuid be dccumenied using the Summative Conferenn
Dccumeniation form {below), which is ic be sigred by both parties. This form,
along with sign copies of all SMART goals, a sighed Evaluation Summary page
(last page of Marshai ruorics}, a signed Summative Ralings Page, and, f
appiicable, a signed Proiessional improcvement Documentation Fian page should
be copiec for beth Principal and Evaiuator and ihe original sent tc Central Ofiice
for inciusion in the Principal’s Perscnns! File,

Summative Conferences must be completed no iater than February 15.



Principal
Summative Conference
Documentation Form

Cape Schools Open Minds

Principal:

Evaluator:

Date:

Note: This form along with the Evaluation Summary Page, the Summative Rating Worksheet, and (if
applicable) a Professional Improvement Plan Documentation Form are to be copied for both the Principal
and Evaluator and then submitted to Central Office for inclusion in the Principal’s Personnel File.

In preparation for this meeting, Principal and Evaluator complete Marshall Principal Evaluation
Rubric ratings. The starting point for the discussion is a comparison of those ratings. If
discrepancies are unable to be resolved at the conference, a follow-up conference will be
scheduled to which both parties will bring evidence pertaining to the standards in question.

Professional Practice
Standards from Marshall rubrics on which there are discrepancies between Principal & Evaluator ratings:
. O Discussed
. 0 Discussed
. 0 Discussed
. O Discussed
. O Discussed

Attach completed, signed “Evaluation Summary” page (last page of Marshall Rubrics) to this agenda.

Professional Learning and Growth

Discuss action steps taken toward PLG SMART goal 0 Discussed
Student Learning and Growth
Discuss action steps taken toward SLGR SMART goal 0 Discussed

Discuss action steps taken toward BSAG SMART goal 0 Discussed



Strengths and Growth Achieved
List 3 strengths and/or achievements 0 Discussed

Summative Rating 0 Discussed
Review Summative Rating Worksheet and attach completed, signed worksheet to this agenda

Plarn: Assignment O Discussed
Discuss anticipated plan assignment and circle appropriate assignment below. If Principal is moving to a
Professional Improvement Plan, attach completed, signed documentation form to this agenda.

Proifessionai Growth Professional Improvement

Next Cycle’s SMART Goals O Discussed
If educator is continuing to a Professional plan, list focus areas for next SMART goals. If an
Improvement Plan is required, please complete the appropriate documentation form.

*  Professional goal:

* Student Learning and Growth goal:

Principal Signature:

Evaluator Sigrature:



Cape Schools Open Minds Rggiluhizil
and Open Doors Summative Rating Worksheet

Principal:

Evaluator:

Date:

Directions for Evaluators: Use evidence including discussion with the Principal to
complete each rubric and matrix. On the final page there is space for the overall
Summative Rating. Please sign and have the Principal do the same once the document has
been reviewed at the Summative Conference.




Use Matshall Rubric “Evaluation Summary” page and preponderance of evidence to assign a
Professional Practice Rating. Circle the rating below.

Highly Effective Effective Improvement Necessary Does Not Meet the Standards

n Use PLG SMART goal evidence to assign Professional Growth Rating. Circle the rating below.
Highly Effective Effective Improvement Necessary Does Not Meet the Standards
Find the intersection of the assigned Professional Practice Rating (Step 1) and Professional

Growth Rating (Step 2) on the Professional Rating Matrix to assign a Professional rating. Circle
the rating below.

Highly Effective Effective Improvement Necessary Does Not Meet the Standards
Step 4: Use the results of the Educator Student Learning and Growth Rating SMART goal
measurements to assign the SLGR Rating. Circle the rating below.
Highly Effective Effective Improvement Necessary Does Not Meet the Standards
; Step 5: Use Building-Level Student Achievement and Growth SMART goal evidence to assign a
8 BSAG SMART Goal Rating. Circle the rating below.
Highly Effective Effective Improvement Necessary Does Not Meet the Standards

BSAG SMART Goal Rating (Step 5) on the Student Learning and Growth Rating Matrix to

' Step 6: Find the intersection of the assigned SLGR SMART Goal Rating (Step 4) and the
assign a combined Student Learning and Growth rating. Circle the rating below.

Highly Effective Effective Improvement Necessary Does Not Meet the Standards

Step 7: Find the intersection of the assigned Professional Rating (Step 3) and Student Learning
and Growth rating (Step 6) on the Summative Effectiveness Rating Matrix below to assign a
Summative Rating. Circle the rating below.

Final Summative Rating:
Highly Effective
Effective
Improvement Needed

Does Not Meet the Standard

Principal Signature:

Evaluator Signature:




Article V -~ Summative Ratings

In conjunciion with the Summative Conference, the cvaiuzgtor reviews akl
of the evidence and assigns the Principal final ratings for Professional
Practice, Professional Growth, Educator Student Learning and Growth
Rating, and 8uiiding-level Student Achievement and Growth Rating. in
the last phase of the Summative Rating, the Evaluator combines all feur
ratings and uses the Summative Effectiveness Rating Matiix {0 determine
the Principai's Summative Effestivengss Rating. The image seiow
describes how the ratings are combined.

The final ratings were determined thirough a process by which the
nreparers of the mode! considered (ne possible values for eacn measure
and made decisions as 1o what (he combination of those vaiues shouid
represent on a rating scaie.

As required in Maine Staie Rule Chapter 18C, the Siudenf Leaining and
Growth measture is a significant facior in the Summative Rating inscmuch:
as a Principal’s impact on student leaming and growth must be al leasi

moderate to earn a Summative Effectiveness Rating of &ffective.




Part A: Professional Practice Rating

The six (6) Marshaii Principal Evaluation Rubrics are used to evaluate
orofessional practice. At tie end of the evaluation cycle, the Evaluator
makes a final determination for eacn of the domains and assigns &
rating for each. This is recorded on the Evaluation Summary Page (the
iast page of the Marshali Rubrics). The Marsnall rubrics that will ke
used for this rating foilow this secticn.

The Evaluator uses the preponderance of evidence to determine the
overail Professionai Practice rating.



Part B: Professional Growth Rating

Professional Growth involves a Principal progressing toward his/her
Professional SMART Goal! by enzcting the action steps laid out gt the
start and making modifications to the action steps and/or tfie goai s
needed in coltaboration with the Evaluator. Professional Growth is rated
using the Professional Growth Rubric below. This rating is combined witt:
the Professional Practice Rating tc create an overail Professional Rating.

Cape Elizabeth P-PEPG Professional Growth Rating Rubric
a. Focus on Has maintained | Has maintained | Has limited Shows little

SMART Goal consistent focus | focus on goal or | focus on goal; focus on goal
on the goal or made minimal and no attempt
has made appropriate adaptation of made to adjust
important shifts | shifts to goal goal based on goals based on
to goal based on | based on feedback and/or | feedback and/or
feedback and/or | feedback and/or | self-evaluation. | self-evaluation.
self-evaluation. | self-evaluation.

b. Self-evaluation/ | Completely Shows realistic | Has limited Shows negligible
Reflection expresses understanding understanding understanding
understanding and explanation | and explanation | and explanation
and explanation | of growth; of growth; of growth;
of growth; clearly articulation of minimal
strengths and articulates strengths and articulation of
challenges current challenges does | current strengths
articulated and | strengths and not demonstrate | and challenges
analyzed as challenges as impact on as related to the
relating to related to the student learning. | SMART goal
SMART goal SMART goal and impact on
impact on and impact on student learning.
student learning | student
learning.




¢. Action Steps | Action steps Successfully Demonstrates Did not attain
completely aftains or revises | minimal action steps and
attained or each action step | attainment of no attempt at
revised to to reflect action steps; revision made
reflect changes | changes in the revisions to
in the SMART | SMART goal reflect changes
goal in SMART goal
attempted but
not successful
d. Documentstion | Documented Documented Documented Documentation
evidence evidence reflects | evidence lacks focus on
reflects attainment of incomplete, and | goal and
complete and action steps reflects only attainment of
sophisticated partial action steps
attainment of attainment of

action steps

action steps




Part C: Professional Rating

Once a Principal has received a Professional Practice Rating and a
Professionai Growth Rating, those measures are combined using the

Professiona! Rating Matrix beicw.
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Highly Effective Improvement

Effective Needed the Standard:
Highly Highly Effcetive | Effective Improvement Improvement
Effective Needed Needed
Effective Highly Effective | Effective Improvement Improvement

Needed Nevded

Improveniant | Effective Effective Improvement Docs Not Meaot
Needed Needed the Stancard
Does Not Improvement Improvement Does Not Mect | Does Not Meet
Meet the Needed Needed the Stancard the Standard




Part D: Educator Student Learning and Growth

Rating

The law requires Student Learning and Growth: tc comprise a “significant”
part of the Overali Summative Rating. in Cape Elizabeth’s P-FEPG
system, this component is calculated using aggregate Educator Student
l.earning and Growth Ratings as weii as building-level resuits cnr
achievement or growth assessments.

The first step in establisning a Student Learning and Growth Rating is to
determine whether the aggregate Studant i.earning and Growth results
for Educators under the Principzi’'s supervision ailowed the Principal to
achieve his/her SMART goat. After reviewing Educator Student Learning
and Growth resuits, use the rubric baiow o create an Educalor Student!
Learning and Grewth Raiing.

Cape Elizabeth P-PEPG
Educator Student Learning and Growth Ratings SMART Goal
Rubric

Impact Criteria
Level

Ixceeded Aggregate Student Learning and Growth Ratings have exceeded the
SMART goal and Principal set rigorous goal(s); continuously
monitored progress; and strategically coached instruction based on
progress monitoring data.

Met Aggregate Student Learning and Growth Ratings have met the
SMART goal

and

Principal set attainable goal(s); monitored progress; and adjusted
instructional coaching based on progress monitoring data.




Aggregate Student Learning and Growth Ratings have partially met
the SMART goal and the Principal set a goal; inconsistently
monitored progress; and inconsistently or inappropriately adjusted
instructional coaching.

Aggregate Student Learning and Growth Ratings have not met the
SMART goal and the Principal set inappropriate goal(s); failed to
monitor progress; and failed to adjust instructional coaching based
on progress monitoring data.




art E: Buiiding-Level Student Achievement and

Growth Rating

The next step in establishing a Student tL.earring and Growth Rating is t¢
determine whether the students {argeted in the Building-Level Student
Achievement and Grewth SMART goa: achieved the desired result any
how weli the Principal promoted the desirec ouicome. After reviewing
assessment resuits and evidence of Principal action steps, use the rubric
below to create a Building-Leve! Student Achievement and Growth
Rating.

Cape Elizabeth P-PEPG
Student Achievement and Growth SMART Goal Rating

Exceeded Student achievement and/or growth exceeded the SMART goal and
Principal set rigorous goal(s); continuously monitored progress; and
strategically coached instruction based on progress monitoring data.

Mer Student achievement and/or growth met the SMART goal and
Principal set attainable goal(s); monitored progress; and adjusted
instructional coaching based on progress monitoring data.

Partialiy Mict | Student achievement and/or growth partially met the SMART goal
and the Principal set a goal; inconsistently monitored progress; and
inconsistently or inappropriately adjusted instructional coaching.

Did Not Student achievement and/or growth did not met the SMART goal
Meet and the Principal set inappropriate goal(s); failed to monitor
progress; and failed to adjust instructional coaching based on
progress monitoring data.







Part F: Student Learning and Growth Rating

Once a professional has received a Si.GR SMART Goeai Rating and a
BSAG Rating, those measures are compined using the Student Learning
and Growth Rating Matrix below.

Cape Elizabeth P-PEPG

Student Learning and Growth Rating Matrix

Highly Effective Effective improvoment

Effective Macded

E
? Highly Effcetive Effective improverent
;;: Effective Needed
-
- Roview Effective imgrovement | Does Not
Ea. Roquired Needed Meet the
Z.'.; Sardard
<
EI
Roview improvement { Does ot Does Net
Required Necded Meet the Meet the

Statidarc Sundard




Part G: Overall Summative Rating

After the Professional Rating and Student i.earning and Growth Rating
nave been calcuiated, the Evaluator uses the Summative Effectiveness
Reting Matrix to determine the Cverail Summative Effectiveness Rating
for the Principal.

Summative Effectiveness Rating Matrix
Professionul Hating
Effective Needed the Standard

g £ ! Highly imprevement Review
E Effective Effective Effective Needed Required
-

'E Effective fm Im
: Hichly provement provement
‘_; Efffcti?.'e Riferilve Needed Necessary

L] =
-8 | mprovement y

e =2 - " mprovement | Daoes Not Meet
g Needed Effective Effective Needed the Standard
-% Does Not
z it tha Review Review Improvement | Does Not Meet

: _sm“nd ar 0 Reguired Required Needed the Stardard

Summative Effectiveness Rating Level

Descriptions

Highly Effective describes aclions and behavicrs that consistanily reac!

beyond the expectations for sffactive gractice.

» This rating higirlighis masier Principal perfermance that meets very
demanding ciiteria. Many effeciive Principais reach ttie nighly effective ievel
occasighaity or only in some eiemenis of their practice, and a few are able to
autonomously sustain a highiy effective siatus, providing a mode! for

exceilence arid acvancement for Principals wnose performance is aiready

effective.

s
1

« A Principal pericrming at the Highly Effeciive ievel of performance wil!
continue to be evaiuated annually using tnis tcol and will

self-select areas for



their professional deveiopment focus for the upcoming school year sc iong &s
tney are in line with that year's aistrict goals. The professional deveiopment
activities will either hone an area of sirength (e.g. beccming an expert in
Proficiency Based assessment} cr exulore an area ouiside orie of the
domains (e.g. technology;.

c{feciive describes the expected actions and behaviors associated with
accompiished practice.

« This rating characterizes a solig, expected rrofessionai performance;
Principa‘s snouid feel good about scoring &t this level. Principais whose
practice is effeciive are atle to seii-girect their continued growih and ciien
serve as leaders in the schoci commurity and may te able 1o crovide
suppcrt and guidance o peers.

= A Principal performing at the Zifective iavel of perfarmance will coniinue ¢
be evaiuated annually using this lonl and wiii seif-seleci areas for their
professional develcpmeni focus for thie upcoming school year so icng as they
are in line with thai year's district goals. The professionai develoomernt
activities will either hone an area of sirength {(e.g. becoming an expert in
Prcficiency 3ased Assessment) cr explcre an area cutside cne of the
domains (e.g. technology}.

Improvement Needed describes actions, behaviors, and sutcemes that

reflect *a limited or inconsistent reperteire of effective practices {(*replace
with limited or incons:stent efficacy)

« This rating incicatas that performaincs is redioci2; improvement in
performance is needed.

= At the enc of the probaticnary ceriod, a Principal is expected to be Effective
In ail six Professional domains and snow posiiive Siudent Learning and
Growth results.

» A Principal who receives an improvemsnt Needed rating will be placad on a
Professionai imerovement Plan with focused gcal{s) to adcress siandaids
that are in need of improvemnient. Regular meeting times wiii be identified in
the Professional Improvemeni Flan to discuss and maonitor pregress in
growth areas. Principals will receive meanior suppor! to help them make



growth.

Doas Mot Niget the Stancdard descriibes actions, behaviors and
ouicomes that are seldom eifective

» Characierized by a lack of understanding of educators, students, content, cr
pecagogy; an inabiity io collasoraie with peers anc communicate
appropriately; and a consisienily iow or negligibie positive impact on siutent
iearning and growth.

= At the end of the probaticnary oerieg, a Principal is expected te be tfrective
in all six Frofessional domains and show cositive Student Learning and
Growrth resuilis, otherwise nefshe will me rated improvement Needed or Does
Not Meet the Standarcs

» A Principa! who receives a Does No: Meet the Siandard rating wili be placec
on a Professicnal Improvement Flan witn an accelerated iimeline, focusad
goal(s) to address standards thai are in need of improvement, close

upervision and direction, anc sugpert from & mentor.

* (A principa! on a Frofessional limgrevement Plan who does not score
Effective in &l six domains shall e considerea for immediate release from
districi empicyment. unless otherwise speacified by district policy or
agreements. A Principal may also be considerad for dismissal if he or she
receives an “Ineffective” rating on one dcmain in ary given year provided
there is sufficient evidence to wairani dismissal. District policies and
procecures apply in these maiters.;



Article Vil -~ Growth Plans

As part of the Cape Elizabeth P-PEPC, each Principal is expected te use
a Professional Growtn Plan to attain an Effective or Highly Effective
Rating. Tnose who dc not achieve ar: cifective rating wili be placed cn 2
Professional improvement Plan {PIP). Differences between the twe pizns
incluade:

« the iength of the evaiuation cycle

= the extent to which goals aiid acticn steps aie chosen by the
Principai or detertnined by the valuator

» the riumber of mini-observations an Evaiugtior will conduct

The pian specifics are meant to provide direction and expectalions. Mora
importantiy, the plans are intended 1o help provide tne appropriate leve! ¢f sipport
for Princinals at various siages in their growth nie matter whai that stage mav be.
These pians are not iniended to repiace adherence to school district policy arnd
law. School board poiicy states that sugervision and evaiuation is about ihe
ongoing improvemeni ¢f ihe instruciional program.

it is important fo note (hat an Evaluaici can move a Frincipal to a Professicnal
imprevement Plan without a Summative Rating afier concerns have besn noted
and acticnable feedback provided wiih ample timme for improvement. See Part B for
nore infermation aboui Principals who arz raoved from a Professional Growih Flan
to a Proiessiorai imprevement Plan.

Summative Hating Cerowth Plan Assionment

Highly Effective Professional Growih Pizn
Effective Professicnal Growil: Plar

Improvement Necessary | Protessiong! Improvement Plan

Does Not Mest Professionz! Improvement Plan




Stangards




Part A: Professional Growth Plans

I B ———— A S—-*) v A

Principals on a Prefessional Crowth Plan aie continuing contract
Principais who nave earned an Effective cr Highly Effective rating. The
Professional Growth Plan elements are siimmarized below.

Professioral Growth Plans iast one (1) year.

« Goa: setling is complete by March 15 of the yzar

« Observations begin in WMarch of ine vear

A Mid-Cycle Conference iakes niace by Novemzei 30
A Summative-Conference takes sizce by Fetiuary 15

Professicnal Growth Plans require at l2ast ihree (3) SMART goails be sef’

» At least one {7) Professional i_ear::ing and Growih goal {PLG), &t least one
{1} Rducator Student Learning and Crowth Rating goal {SLGR), and ai least
one Building-Leve! Student Achievement and Growih (BSAG) musi be set

» Goails are based on district goals. buiiding needs, and Principai’s
professiona: interesis.

Professionzl Growth Plars invoive 2 minimum of 5 mini-observaiions over the
ceurse of the year

* The observations will iast an average of 15 minutes cach

» Evaiuators will follow the Principa! through his‘her normal duties duririg the
coservation

» Mini-observations will be folicwed by aciionable Teedback from the Evaiuator.

PN Ly M Dmed &0 B8 e mm samdiosi g amls ; - P
See ~iticle VI Fad A Mink-Doservation Cycla for mora deiails.

At trne Mid-Cycle conference, Princizals on a Professional Growth Pian and their
Evaluators:

= Discuss the Princizal's Professicnal Praciice using the Marshali Rubrics
* Check in about the progress on ali SMART goals
o The Principal should brirg evidence of action sieps completed

At the Summative Conference Frincipais anc cvaivators:

» Discuss the Principal's Professicrial Practice using the Marshaii Rubrics
v Discuss the Principal’s progress on SMART goais



o The Principai should biing evidence cf action steps completed aiong
with a written refleciion about tihe work.
Discuss strengins and growth achigved
Discuss the Summative Ratirg
e Discuss the Growih Plan assigchment for the next cycle
Discuss the focus of the SMART gcais for the next cycie

5]

it is imperniant ‘o note thai an Evaluaicr can meve a Princigal 1o a Professicnal
improvement Plar withcut a Summative Kating afier concerns have beer noted
and acticriable feedback provided with ampie tme for improvement. Sea Part B for
more information about Principals whe ars meved from a Prefessicnal Growth Plan
to a Frofessichal |mprovement cian.



Part B: Professional improvement Pians

Principals on a Professional improvement Pians have shown a need for
support around specific areas of Professional Practice and Grewth. The
Prcfessional Improvement Pian elements are summarized below.

= [tis important fo riote that an Evaivator can move a Principal to a
Professiona! improvement Flan without a Summative Rating afier concerrs
have been noted, acticrabie feetbask provided, and ample ime granted for
improvement. Upon successiully adcressing the identifiea areas of concern,
tne Prcfessicnal improvement Plan will be deemed successfully completed

Professional Improvement Pians can last from a minimum ¢f €0 days cr
Fenruary 15th.

« At a meeting with ithe Principai, the Evaluator wiil provide cocumentation of
the need for a Professiona: improvement Plan. This wiil incilicde specific
areas of concern tied to Marshall Ruorics wnere appiicanle, and at jeast cne
SMART Coal created vy the Evaiuator in coilaboration with the Principal that
must be compieted in order to achieve an effective rating within the year.

This wiii be deccumented on the "Prefessional improvement Pian® Form.

» A Mid-Cycle Conference can take placz any iime belween 45 days to six
months into the plan. The timeline is differeniiated to meet the growth needs
and ihe progress of the Principal.

e A Summative-Conference can take place from thie end of 90 cays until the
end of the year by February 15. Again, the timeiine is differentiatec
depending on the growth needs anc progress of the Principal.

» Principa's on this plan wil! ke provided with rmenior sunport.
Monitored Growth Pians require at ieast three {3) SMART goals:

« One Professicnal Leamirig and Growin goal {PLG) and twe Student Learning
and Growth goai (SLG).
- The PLG wiil be created by the Evaluater in collaberatior with the Principal

based on areas i need of 1he most growth as identitied at the Summaiive
Conference of the previous cycle or &t another time determined by the
cvaiuator.

» The Principal can continue his/her previous SLGR and BSAG SMART



Goais.

Educators on a Professional Improvement Plan are assigned at least three (3)
action steps for each goal, but the nuim&er will vary depending on the Principal’s
needs.

if an Educator is moved ic a Professicnal improvement Plan at a iime other than s
a Summaitive Conference:

« Professional improvemeni Plar SMART goa! setting wii: be finalized no later
than the end of the second week from the start of the placement

* The Principal wiil continue to werk ¢n his/her previcusly sei geals in
anticipation of a reiurn ic a Profassional Growth Plan.

Professional Improvement Plans involve a fotai of 10 mini-observations over the
ccurse of one {1 year.

» The observaticns will iast an average of 15 minutes each
« Nini-observations will be followed by actionabdle fegdback from thie Evaiuaior.
e Wi Part A n Cyeie for more details.

£ o § LA e e B A aed TN e o
See Articia A Fart A Mini-Obhseory

At the Mid-Cycle confererce, which wiil take piace a rminimum of 45 days inio the
plan and maximum ore year in, Principals anc iheir Evaluaters:

= Discuss the Principal's Professicnal Fraciice using the Marshai! Rubrics

» Discuss and evaluate the evidence o7 the Principal’s progress on both PLG
and SLG SMART goais

o The Principai should bring evidence of action sieps compieted.

* [n the case of vast impiovement the Cvaluator may move up the Summaiiv
Evaiuation date in orcer to rmova the Principai back {o a Professicnal Growth
pian as soon as pessibie.

» | the Educator moves back to a2 Professional CGrowth Plan, they continug to
woik on the goai(s) from ine Prciessional improvement Plan aicing wiin
Prciessionai Growth Pian geais.

At the Summative Conference Educaters ang Svaiuators:

= Discuss the Principal's Professional Practice using the Marshaii Ruorics
* Check in about the Principal's progress on boin PLC and SLG SMART goais
o The Principa! should bring evicence of action steps compieted along
with a written refiection about the work.



e Discuss growtn and strengths
= Discuss the Summative Rating
s Discuss the plan assignment for the next cycie



SleliSleefelENOlo SN RNIeEMN Professional Improvement Plan
Documentation Form

and Open Doors

COmumunity = Acadamics « ¥a DN« ELRICS

Principal;

Evaluator:

Date:

Note: This form is required for any instance in which an educator is placed on a Professional
Improvement Plan, whether at a Summative Conference or in the midst of an evaluation cycle.

Specific Areas of Concern (tie to Marshall Domains and Standards as possible)
™

SMART Goal(s) (created by Evaluator in collaboration with Principal)
Create 1-3 SMART Goals with 1-3 Action Steps each that need to be progressed toward before the
educator’s Growth Plan can be changed. These should be documented on the pages that follow.

Note: At least one action step must include participation of a mentor

Timeline

Plan start date:

45 days date: (soonest Mid-Cycle Conference)
90 days date: (soonest Summative Conference)
5 months date: (latest Mid-Cycle Conference date)
1 year date: (latest Summative conference date)

Principal Signature:

Evaluator Signature:




Measurement Details:

i LsL e SHITEE SO0 WINE I v on expechto s2espiovih

B R Ty wari sl s st sl T s TSy SAART iaal, pledseinelidEa Bseline msess el

el il ihsss L s el s iy Tormtive assesseity

Action Pln

Action Step Fimeline \nticipated Documunted

Evidence Lvidenee




Article VIl -- Review and Appeais
Processes

Review ¥rocess_

In most cases the componert ratings generate a ciear Summative
Effectiveness Rating. YWhen a signiiicari disparity exists between the
Professional Ratling and the Student Learning and Growth Reating, ari
Zvaluator will not assign a Summative Effectiveness Rating untii a review
is concucted by the Steering Committee and the disparity resolved.

The review must inciude but is nct iimited fo ar investigation and ccnsiaeration of
all evidence related to:

* The acciiracy of the scoiing procass;
» The accuracy of the Evaluatc:’s judcmeaniis;
» The aporopriateness of the asszssments used to measure student growth;

The students and educators inciuded in the calculation of the student growth
measure; and

« The appropriateress of the student growin targets.

if the reason for the disparity i not readily apparent and easily resclved, the
Frincipa! will continue on the curreni growih plan and a seccnd Evaluater will be
brougnt in ¢ confer ard calibrate with the original Evaiuator.

Appeais Process

in the event of a discrepancy ¢f more than one (1) level in a raiing an the
Marshal! Rubrics or in the event of movement to a Professional
Improvement Plan, either the evaiuator or educator may request the
involvement of another Evaluator to review the data and confer with the
Evaluator. Requesis shouid be made in writing to the Schoo! Board.



Article Vill -- Documentation
Reguirements

As part of the P-PEPG plan, two files wili be kept for each Principal in the
system. The first is an Evaluaticn fite kept by the Evaluator and Princpai.
The other is the formal Personne! Fiie kept at Central Office. Detaiis
about which documents go to which file are iisted below and links to ezch
document are included below.

The Evaluation: filz is kept by the Frincipal and tvaiuator. The tvaluaicr retains ine
originais, while the Principal receives signed cogies. lf inciudes:

« Initial Marshaii “Evaluation Summaiy” forms compleied by the Principal ana
Educator

« SMART goals for ihe cycie signed by tne Evaluator and the Principal
« Mini-Observation Write-ups signed by both the Zvaluator and tre Principais

« The Mid-Cycle Conference Agendz cecument with notes signed by the
Evaiuator ang the Principai cnce in2 cycie ie complete, malerials in the
Evaiuation File can be recycled for a “fresh stari” whiie copies of the fellowing
forms shouid be retairiec:

o The Summative Ccnferenice Documeniation form signed by Svaluaior
and Principa! wiih the foliowing documents attached:

= Summative Marshall “Eveluaticrs Summary’ ferms compleiec by
the cvaiuator anc the Principal

« Summative Effeciiveness Raling Worksnsel compieted and
signed ny the =vaivator and the Principal

o Professionai Imgrovemernt Flan Cocumeniztion form inciuding reguirec
SMART geais signed by bcin: ihe Evaluaior and the Principai {if
applicable).

The Personnei Fiie is kept at Centra: Cffice and witi receive the original copies of
the foliowing Evaluation Documents at ihe erid of each cycie:



« The Summative Conference Documentation form signed by Evaluaicr and
Principal with the iollowing dccumeriis atiacneda:

o Summative Marshai! “Evaluation Summary” forms compieted by the
Evaluator and the Principal

a Summative =ffectiveness Rating Worksheet compleiec and signed oy
the Evaluater and the Principal

o Professionai Improvemant Plan Documentation form inciuding reguired
SMART goais signed by both the Evaluater and the Princigal {if
aoplicabie).



Glossary

Actionabie (SMART Goal)

Has action steps that conneci to the

intenced ouicome.

Actionable Feedback

Feedbeclk that can be prompily acied
upon. According ic Grant Wiggins,
“Eitective feedback is concrete, specific,
ant useful; it provides acticnable
‘nformaatior” {“Seven Xeys to Effective
Feedbeck.” Eaucational Leadzrsiip.
ASCD, Septeinber 2012, Welk, 1 Julv
2015.)

Baseline Assessment

ar: essessmen: meant to measure inidial
krowledge anc skilis reiated to & specific
iarget cefore instraction kas been

deliversd.

C3A

Classroom Based Assessment. These sre
assessments that are desigred by o
teacher ¢r 2 group of teachers intended ic
measuare stuilent growth towars specific
learning fargets as a resuli of instraction

2liverec during & specific time frame.

Consensus Decisicn ¥aking

A decisior. making process in which ali
the members of & group can actively
support or at least live with all decisions

made.

Directed Growth Flan:

£. Growth Plen for Educalors who have
shewrn a nsed for significant, tergeted, in-
time sugrort in arzas of Professicnal
Practice and Growth. These pians iust otie
year, arz Evaluator divected, and ahvays
involve the suppcit of a meator.
Educators oa this pian may wart CEEA
representation present ai the Initial, Mid-
Cycle. ar¢ Summative Corferences. It is

important to note that ar Evelaator can




raove an Ecucator to a Monitorad or

Directed plaa without a Summative
Raiing after coricerns have been noted,

scticnsbie feedback provided, and ample

iine granted for improvemenit.

Domain

e topic of Professioral Fractice
covered in a given rubric. For example.
Rubric A’s domain is “Plaaring and

Pieparation for Learning”

E-PEPC

Educator Professiors! Evaivation and!
Professionai Growth. This is the official

rarme Tor the entire svalvation ¢la

SR
by

Educator

Classroom: educate:s on the Teacher

Contract who are rot educational
specialists (LITS, Guidance Counselors,
Nurses, etc.) or those licensad by ihe
State Board of Health (CTs, #Ts, ete.).

Effect Size

The impact that & given praciice has o
student learning. Hatlie et al. estimate
ihiat an effect size of.4 of grester is
signiticant ana thus indicates a resgarch-

based best practice.

Evzinaiion Conort

a group of Educators who are or: tize su

484 ¥k

Evaluation cyecle.

Evaivaror The admiristrator tasked with overszeing
the evaluation of & particuler Educater.
Final Assessmerit

aiso celled Summative Assessment. An
assesstient to measure growth on a
specific lesrning target afier instruction

nas been delivered.

FTormative Assessmnaad

s

An assessmient provides beiwesn the

basziire ang fina! mesnt ic inform:




siudents and allow Educators to adjust
instructicn to kelp stucdenis achieve
maximum growth fowaird the learning
terget.

Growth Plen

A plan assigned at the end of 2 cycle to
deter:ming the length of the next cycle, the

source of

t1e nex: cycie’s goals, and the
aumber of mini-obscrvations in the nzxt

cycle.

Marsiali Teacher Evalualicn

Rabries

also cailec Marshail Rubrics. These ave
ruwrics created by educationzl researcher
Kim Marshall to mezsure teacher
srofessiora! vractice. Fducators aad
Evaliuvators will fiil out hese rubrics
initiaily, during the Mic-Cycle
Conference, and at the Summetive
Conference. Eveluators and Educators
are advised to poy close attention 1o the
“Evalvation Summary” page «nd discuss

any discrepancies in the ratings.

Measurabie (SMAKI Goalj

Aligned to measures that can show
whether the goa! has beer met.

Monitored Growti: Plan

A Growth Fiaa for Educaiors who kave
skown a need for suppori arou:ad specific
areas ¢f Professional Practice and
Growth. Tkese plans iast between 9C
days anc cng year deper:ding or: the
Educator’s rate of progress towsard
addressing the reed. These plans aie
largely Evalaator dirscted. Tt is toportuat
io note thet an Evalugtor can inove ua
Educator t¢ a Mconitored or Directzd ulen
withcut a Summetive Rating after
concerns have beer noted, scticaahle
feedback srovided, and ample time

granted for improvemer:.




PLG

Professional Learaing and Growih

Pre-tesi

a specific type of Baszline Assessment. it
is itnpertant to note that providing a pre-
test thet s idertical tc the final
ussessraent is not idea: for showing
growik toward 2 target. [nsteacd, 2
vaseline assessment shoald meacure the
iritizl knowiedge and skills required in
raeet a specific target rather than the
knowledge and skiiis tha: the student is

expectec o gain,

Probationary Growtk 2lza

The Grow:ih Plan assigaed tc an Educator
during his/her time on a Probeticrary
Coatract (the Srst taree years of
employmert wiith Cape Elizabeth

Schools). These piaas are cne year tlars.

Professional Growth Piun

A Growth Pian for those Educaiors
deeirec Effeciive cr Hignly Effective.
Taese plaas last three years ard are
iargelv Educator diracted.

Professional Growtn Rafing

The raling based or: progress toward ihe
Professional Learning ard Growin
SMART Goal. This rating depencs on
evidence of uction steps , mini-
chscrvations, aad “iscussicn betweer the
Evaluator and Edusator.

Trofessional Practice Rating

The rering cased on performance related
tc the Marsiizll Teackar Eveluatior: rub:ic
standarcs,

Professionai Rating

Ths ratirg procduced by combining the
Professioral Practice Rating and the
Professional Growth Ratirg cn the
Professioral Rating Matrix.

Realistic {SMART Goal)

Relevan: to professicnal growth needs of




tlie educator and the stretegic geoals of the

class. school, an¢ district.

SLG

Staderit Learning urd Growth

SMART Goal

A goal that is Specific, Measurskle,
Actionable, Realistic, atid Time-based

Specific (SMART Gozlj

Targeted to curreat oractice, research-
based best practice (as defired on the
Marskail Tsacher Evalration Rubrics),
and studens cohori in quessior

Standard {Marshail Rabrics)

With regard to the Marshzll Rubrics, &
stendard is the iopic covered in eack row
of a rubric. For examplz, for Rubric A,
the domain is “Plannir.g and Preparaticn
for Learning” ard the first stancard is
“Knowledge”

Steering Ccmmittee

he committee tasked with overseeing the
evaination process, gaining reguisr
feedback, and meking changes o ihe

sysiem ns nzeded.

Student Cohort

a groug of stucents who heve the sames

Teacher of Record.

Stecent Vearning and CGreswth

Achievement Rating

The reting based on how clossly
aggregate studer:! growth met the Student
Leamirg aad Growth SMIART Goal
target.

Student Learaning and Growiiz

Pregress Rating

The raiing based or: progress towars the
Student Learring and Growia SMART
Goal. This raiing devpends ca evideace of
action steps, mini-observalicas, and

Educator.




Studen? Learning 2nd Growik
Rating

Tke rating produced by combining the
Studert Learaing and Crowth
Achievement Rating and the Student
Learning and Growth Pregress Rating
using the Studert Learning and Growia
Matrix.

Suntmative Asszssment

alsc celied Final Assessment. An
£ssesstent to nessure grovrih on a
specific learning target after instruciion

kas been deiivered.

Summative Rating

also ezlled the Swrmative Effectiveness
Rating or ihe Overall Summative
Effectiveness Reating. The final
effectiveness rating produced at the end
ofa cycle. [t consists of a combination of
Prcfessioral Practice, Proiessional
Crovith, Student Lesming ard Grovih
Achieveirent, and Smdent Learning aad
Growil Progress. The rating is celeulared
ty using the Cverall Summative Raling
Matrix. This rating is cne eleren:t
considered during a RIF prozese. In
zadition, a rating of Does Not Mieet the
Siandeard for two vears in z row can leud

o nor-renswal.

Teacher of Record

The teacker who wili be credited with the
growth cf a particuler student. in the
CESD 9lan, a stadert raust be presernt in
the classroom for st least 8G% of the
instructional time related to the SMART
geal in oider to count on tiie teaci:er’s
record. In addition, teachers must kave
provicec 8G% of the irstruction i crder
1o be recorded as the teacher of the reccr
for the stucent in guastion.

Time Based (SMAR' Goal)

Aciion steps can bs reclistically
completed in the iime frame specifizd.




